McDill Inland Lake Protection and Rehabilitation District 

Meeting Minutes Ben Franklin Junior High

Wednesday February 8, 2012
Board of Directors Present: Jack Negaard, Tom Patterson, David Quick, Krista Olson  Special Guest:  Mayor Halverson
Jack Negaard called the meeting to order at 6:03 pm.  The meeting minutes from the meeting 
on October 7, 2011 were read and approved.  

Fundraising Results:    Over 200 people attended the fundraiser A Dam Good Time at the Moose Lodge on January 22nd.    Over $9685 was brought in for revenue, and expenses were $3231, for a net gain of $6453.  A big thanks to the Friends of McDill volunteers for their many hours of work on the fundraiser.
Bob Spoerl Donation:  The Village of Whiting has requested $59500 for the purchase of the McDill dam  for costs of the dam over the last two years.  The Mayor stated that the city offered $25,000 for the purchase of the dam on behalf of the Lake District, with the remaining balance to be made up elsewhere.  Bob Spoerl stepped forward to provide a donation to pay the costs as a memorial gift in memory of his mother Tracy Westfahl, a long time resident of McDill.  A plaque honoring the donation will be placed at the Heffron St boat landing.  
Dam Operation and Management Agreement:  Jack was empowered at the annual meeting to represent McDill at negotiations with the city of Stevens Point, Portage County and Whiting for the repair and transfer of ownership.   The county made it very clear that they will not take ownership of the dam, and will not participate in funding the repair until ownership and ongoing maintenance is decided.  Whiting must carry the dam through the repair process per the grant, so transfer of ownership can’t take place until repair is complete.  Due to where the property lies it was determined by the two remaining parties – Stevens Point and McDill that the Lake District should own the dam, and the city assist in operating it.  Over 60% of all dams in Wisconsin are privately owned, and several other lake districts with dam ownership were listed.  Anderson law firm was retained by McDill to provide legal representation.  After many meetings and rounds of negotiations an Operation and Management Agreement was drafted by City attorneys, and reviewed by Anderson Law Firm.  A copy of the contract was provided to meeting attendees and briefly reviewed.  The Schedule B portion of the contract outlines the cost split between the City and Lake District for various maintenance costs of the dam.  Liability insurance will have to be carried by the Lake District on the dam, which initial estimates from insurers between $1500 – 5000 per year.  Motion:  To approve the McDill Inland Lake & Rehabilitation District entering into an agreement with the City of Stevens Point relating to the operations and management of the McDill Dam, contingent on the approval of the City of Stevens Point, and contingent on meeting the liability insurance requirements in the Operations and Management agreement.  The floor was opened to questions, items discussed include:  A property survey will be done prior to transfer.  Several members questioned and requested that the attorney draft a letter stating that the liability of the dam does not transfer to individual homeowners in case of a lawsuit. Other members asked that a higher liability coverage above the minimum one million be carried.  Mayor Halverson addressed question on taxing, and the cost share breakdown of the schedule B.  The City estimates that it will cost about $20,000 a year for operation due to staffing, inspections, paperwork, etc.  Motion was approved 96 Yes 5 No.  
Transfer of the Mc Dill Dam to the Mc Dill Inland Lake & Rehabilitation District:  The Village of Whiting voted at the 1/10/12 meeting to sell the McDill dam for $59,595.  This represents the past two years of costs due to maintenance and the required Operation plan that was needed for the floodplain remapping.  An agreement was drafted by the attorneys and was distributed to all members for review.  
Motion:  To accept the transfer of legal ownership of the Mc Dill Dam from the Village of Whiting to the Mc Dill Inland Lake & Rehabilitation District for the sum of $59,595.00, contingent on the approval of such transfer by the Wisconsin Department of Natural Resources, completion of repairs to the Mc Dill Dam, and final approval by the Mc Dill Inland Lake & Rehabilitation District of completed dam repairs.  The floor was opened to discussion and the agreement was reviewed.  There is a DNR transfer permit that will cost $500, and the plan is to use the remaining amount from the Westfahl memorial gift for the permit.  The transfer of the dam would have to be done post repair as the grant award requires the grant applicant to own the dam through the repair process for the grant.  There is up to two years allowed in the grant for repair.  Motion was approved 92 yes 4 no
Dam Repair Status:  The cost share breakdown was reviewed, and it was noted that the numbers were initial estimates.  With the vote to accept transfer and adopt the Operation and Management plan, the next step is to now start discussions with the City and County on the cost split of the repair.  The grant will match 50% of the first $200,000, and the remaining amount is a 25% cost share.  The remaining that would be split one third each is estimated between $90 – 110,000 per each government entity.  Motion:  To empower the Lake District board to begin discussions with the county and city on financing of the repair.  Motion approved 92 yes 0 No.  
Project Updates:  The dredge of the South Channel is nearing completion, and Stuczynski’s hope to finish up by the end of the week.  There were a few more permits that needed to be obtained to complete the project, but all permit requirements appear to be now met by DNR, City and County.  The Koziczikowski beach project should be starting in a few weeks once weather permits.  An additional Hydrology study was required by the city for FEMA status, causing delay on the permit.  
The meeting was adjourned at 7:40 pm, next meeting will be set after City Council meeting.   Meeting Minutes respectfully submitted by Krista Olson.

