McDill Inland Lake Protection and Rehabilitation District 

Meeting Minutes Ben Franklin Junior High

Wednesday October 24, 2012
Board of Directors Present: Jack Negaard Tom Patterson, David Quick, Krista Olson, David Enerson  
Jack Negaard called the meeting to order at 6:05 pm.  The meeting minutes from the meeting on October 26, 2011 were read and approved.  
Commissioners up for Election:  Dan Dobratz will be the new county elected board rep for McDill, replacing Doug Radtke who passed away this summer.  Two positions are up on the board, Jack Negaard’s position as President and Krista Olson’s term as secretary, which are three year terms.  For Secretary the floor was solicited for nominations, and no one responded. Jack requested to serve three more years as President.  Motions for nomination were made from the floor and seconded, both positions were unanimously elected to serve again.  
Dam Repair Status:    The recent rains are not affecting the work schedule on the dam.  Plans are to still complete work between 11/15 and 11/17 per Terra Engineering.  Engineers from AECOM, the City and County have also been overseeing the operation.     
LakeBed Cutting:    The DRN has indicated that the permit to drive on the lakebed should be approved around November 9th.  Homeowners should be removing plant material around their dock to help make way for cutting.  The city will be doing a special brush pickup for Lake District residents, and piles should be out on the curb by November 19th.  Piles should not be larger than 4’ x’4’ 8’, or contact the city for special pickup.  Homeowners are reminded that they shouldn’t leave cut plant material on the lakebed, or burn on the lakebed. Zblewski’s has indicated that they will begin work in November once the lakebed starts freezing.  The cost is $14,000 per week with an estimate of up to 4 weeks to complete cutting.   If homeowners are looking for cutting tools the local rental centers have brush cutting equipment available for rent.  
Budget: David Quick provided a review of the 2012-2013 proposed budget.  The Dam repair cost share is set to be at $129,000, and there will be payments for the dam repair and the loan that make the upcoming year numbers quite different.  The loan was received on the books in the current year, which will result in ending balance of general fund and dam funds together totaling around 236,000.  For the upcoming year a cash flow out of 191,360 is planned due to payments on the dam, payments on the loan, and the brush cutting which will end up using some of the previously built up cash reserves.    In 2013 there are expected increases in expenses for legal fees to complete the dam transfer, harvester payroll and gas to use the harvesters to pick up floating plant material, fish restocking, and an increase for cost of insurance.  There is the potential of a cash shortfall during the next year due to the timing of expenses and dam payments going out prior to receiving the assessments in after they are collected in January.  The planned assessment rate being considered is $265 per parcel/homeowner.  It was also reminded that there will be the special assessment for the dam repair that will be $720 total split over three years at $240 per year.  Discussion was had on the budget, and there was concern over keeping in the reserves two times the annual budget.  It was also noted that the 2010 invasives grant was still open, and would allow the Lake District to recoup up to $32,000 from the state on any invasives costs covered by the grant, but would not show up until the 2013-2014 budget in Fall 2013.  Questions were also asked about the level of insurance and liability upon homeowners, but at this time the Lake District is barely able to obtain coverage by any insurer given the state of the dam.  After discussion on the rates a motion to approve the budget was made and seconded, Majority Yes /2 No.
Dredge Pledge: Gary Oudenhouven, Harry Rice and Joe Blonigan presented the dredge pledge they are sending out to homeowners to raise funds for the Channel dredges.  There are five areas potentially to dredge, the distance from where last year’s dredge ended up to where the water widens on Della St, around the horseshoe of Della/Soo Marie, the South channel islands, the North Channel before the culvert, and one section on the main body.   Estimates have been received on all the different areas to dredge, and funding needs to be secured to be able to complete each area.  A notice with a pledge request is being sent to homeowners to raise funds.  The DNR has agreed to amend last year’s permit to allow the additional dredge areas on the channels.  Homeowners should return their pledge sheets as soon as possible to allow the tallying up of funds to be completed to determine what will be added to the permit amendment.  It was also noted that Chris Meyer will also be dredging the area he completed last year to further remove material.  
Wisconsin Law Updates:    NR 170 was recently passed, which repeals the NR 115 laws for substandard lots.  NR 115 is the updated shoreline zoning ordinances that limits what can be done on waterfront properties to protect shores and waters.  The new NR 115 laws should be adopted by all counties by February 2014, and will require homeowners to limit themselves to 30% total of their lot having impervious surfaces, and require mitigation such as shoreline naturalization if impervious surfaces are added.  The repealing for substandard lots means homes 35 feet or closer to the water or on a lot smaller than 20,000 square feet can still follow the old laws from the 1960’s that allow expansion beyond the current house footprint.  Homeowners should review the new laws and keep them in mind if they have any future remodeling plans.    The Wisconsin Association of Lakes is also pushing for the 2013-2015 state budget additional funding for Invasives response.  The request could be funded by increase in boat stickers, gasoline tax, stickers for kayaks/canoes, etc.  Homeowners are encouraged to contact their elected officials to support the Invasives funding request.
Annual Meeting :    The annual meeting is scheduled for  Wednesday October 23rd 2013, at 6 pm.  There are no meetings planned for regular meetings until need arises.
Meeting Adjourned 7:47 pm.  Minutes respectfully submitted by Krista Olson, Secretary.  
