Minutes of the McDill Lake Protection and Rehabilitation District Special Voters 2021 Meeting held at Koczikowski Park Shelter Area at 6:00 PM on June 3, 2021  
 Board of Commissioners Present:  Krista Olson, Keely Fishler, Joe Senn and Marv Van Kekerix, Joe Blonigen.  Mildred Neville excused.
 President Krista Olson called the meeting to order at 6:00 PM.
 McDill Dredging Project:  Krista reviewed Lake District voting rules. 
Krista covered the grant application process up to this point and explained the pros and cons of dredging vs. not dredging.  By dredging McDill now, the Lake District will be able to keep shallow parts of McDill from becoming wetlands.  Once these shallow areas are designated as wetlands, the DNR will no longer allow those areas to be dredged again (Krista referred to the most recent 2017 bathymetric contour map and sediment sampling in 2019.)   She also reiterated that McDill Lake District applied for a DNR grant and received much less than anticipated, to offset the dredging costs (award was $67,000).
 Krista also mentioned that PCI would extend a 33% discount for mobilization and demobilization and site preparation if dredging were to begin this fall (page 4 of the PCI dredging proposal).   Krista went over the hydraulic dredging proposals from PCI that included project estimates, cubic yards and pros and cons of each. 
 If the higher priced dredging proposal were chosen, the silt trap would last longer and would not need to be dredged again for about 20 years.    If the middle or lower priced option were chosen, less material would be removed. If less material is removed, the silt trap will most likely need to be dredged again before 20 years and the cost of dredging will be higher in the future.  
 There were three proposals offered by PCI: 
Proposal #1:  Total project estimate of:  $1,0033,450
Cubic Yards Removed:  64,500
 Proposal #2:  $721,325
Cubic Yards Removed:  39,060
 Proposal #3:  Total project estimate of: $650,007.60 
Cubic Yards Removed:  31,012
 
 
Financial Report:  Marv went over all 3 PCI proposals and provided a separate, “Dredge Plan Loan Estimate & Projected Payment” document.   (Marv reminded everyone that the $380 Annual Operations Fee is not included in these estimates.  This means that $380 needs to be added to the assessment amounts.)
 Marv mentioned that these figures are through Pineries Bank and the current interest rate (2.25%) is good through June and variable interest is applied every 5 years.  (It was noted that the interest rate COULD be renegotiated if the rates become lower).  Marv only inquired about 15 year loans, as it would allow this project to be paid in full, before the next projected dredging project in 20 years.
Marv also included “One Lump Sum Payments” on his document, in the event any home owners wanted a discount to pay in full.   This method would save on interest the homeowners would be paying on the project.
 Krista mentioned that any sand sales would also be used to help to pay down debt on the dredging project.  However, she noted that it is not anticipated to be a large amount of money.  Fundraising ideas are also appreciated, to help offset costs for remediation.   It was noted that the Disc Golf Course and the City will be contributing some money to help offset the remediation costs. 
 
Motion to approve a PCI Dredge Plan based on projected payments to homeowners: 
Kevin McAdam moved and Dave Kulhanek seconded. 
 Homeowners were to vote for only one proposal: 
 Proposal #1:  Total project estimate of:  $1,0033,450
DNR Grant:  $67,000
Loan Amount:  $936,450
Annual Payment:  $74,429.91
Per Homeowner:  $437.82 (+380 Annual Operations Fee)
Votes:  16
 
Proposal #2:  Total project estimate of:  $721,325
DNR Grant:  $67,000
Loan Amount:  $654,325
Annual Payment:  $52,006
Per Homeowner:  $305.92 (+380 Annual Operations Fee)
Votes:  11
 

Proposal #3:  Total project estimate of:  $650,007
DNR Grant:  $67,000
Loan Amount:  $583.007
Annual Payment:  $46,337.93
Per Homeowner:  $272.58 (+380 Annual Operations Fee)
Votes:  3
 
There was a question about fixed financing instead of variable financing.  It was determined that Marv would look into fixed financing and that another meeting would need to be held, before the Lake District could move forward.   
 A Special Voters Meeting will be held at 6:00 PM on June 28th, 2021 at the Koczikowski Park Shelter Area.  
 The meeting was adjourned at 7:34 PM.
 Minutes respectfully submitted by Keely Fishler, Board Member of McDill Lake District.                
