McDill Inland Lake Protection and Rehabilitation District 

Meeting Minutes Ben Franklin Junior High

Tuesday September 11, 2012
Board of Directors Present: Jack Negaard, Tom Patterson, Krista Olson,  David Enerson Excused:  David Quick
Jack Negaard called the meeting to order at 6:05 pm.  The meeting minutes from the meeting on August 7, 2012 were read and approved.  
Freeberg for Treasurer:  Carrie Freeberg introduced herself to the lake district, and announced her running for the City Controller-Treasurer position.  She has served 9 years as deputy controller-treasurer, and with her boss’s retirement will now seek the position.  Carrie will be stopping by homes in December to collect candidate signatures.  
AECOM Dam Repair Status:    The bid opening will be on September 18th, with bid award to be announced on September 25th.  Whiting must approve the bid, then the DNR approve the bid prior to it going to construction.  The repair portion of the project must be completed by November 16th, with final completion to be done in April with seeding of grass.  Once complete in April the dam will be officially transferred to the lake district.  
LakeBed Cutting:    After trying to solicit quotes from multiple vendors for spraying of the lakebed, only one vendor returned a quote that would be between $437 – 639 per acre, costing about $87,000 – 127,000 to spray McDill.  After further discussion in the board it was decided to let the plants to succumb to frost and only concentrate on cutting the trees.  Zblewski Bros did a test cut of the lakebed on September 8th, and were able to quickly cut down a section of trees.  The rain the night before did cause their machinery to become stuck, but Zblewski’s were still fine with the job and would like to do the cutting later October/November once the lakebed starts freezing.  The costs they calculated would be $14,000 per week, with a minimum of 2 weeks to complete basic cutting and up to 4 weeks to do all cutting.  Discussion on cutting occurred, and homeowners are requested to provide information or flag any known hazards.  All homes should have cutting completed up to around the dock within safe distance that will not damage the dock. Funding of the cutting would be taken by using the remainder of the 2012 budget, and by using the reserves that have been built up over the years.  Motion to approve hiring of contractor to cut lakebed  Majority Yes 1 No.  Motion Approved.
Dredging:  The Portage County Highway Department met with the lake district to review the potential of using sand from McDill for the upcoming Cty Highway M project.  The county calculated that if the sand was used from McDill, it would cost the county $53,000 more vs a local pit they planned to use.  Due to the higher costs and challenge of storing the sand for two years the county was not interested in McDill’s sand.     At this time with the costs for a large scale barge dredge being more cost effective and other upcoming costs with old harvesters, dam repair, etc the board decided to not pursue further dredging the Patch St silt trap.   
South/North Channel dredges:  Several homeowners have expressed interest in dredging the South channel including around the islands and horseshoe of the channel, and the North channel by the culvert.   The DNR has agreed to allow the existing permit that was used to dredge the South Channel in January, and allow it to be reopened and amended.  Homeowners who are interested should contact the lake district to express their interest to be included in the quote.  
Annual Meeting :    The annual meeting is scheduled for October 29th, so another meeting will be held prior to the annual meeting for budget review.  The next meeting was decided to be held on October 2nd at 6 pm.  NOTE:  It was decided to move the meeting to October 16th due to new information that needed to be researched.  

Meeting Adjourned 7:10 pm.  Minutes respectfully submitted by Krista Olson, Secretary.  
