                Minutes of the McDill Lake Protection and Rehabilitation District Second Quarterly Meeting
                                                held 6:30 pm Thursday April 16, 2020 via Webex  

Board of Commissioners Present:  Krista Olson, Joe Blonigen, Keely Fisher, Gary Hurm, Mike Phillips and Marv Van Kekerix.
President Krista Olson called the meeting to order at 6:33 pm held via Webex.  Krista cleared with the Wisconsin Lake Association that quarterly Lake District meetings maybe held via video conferencing.

Minutes of the first quarterly District meeting held on February 20, 2020:  The Minutes of the 1st quarterly meeting were posted to the McDill website, available for review.  Mike Phillps moved to dispense with the reading of the minutes and they be approved as written.  The motion was seconded by Krista and approved by all of the District Members on the video conference.

General Announcements:  Krista reported seeing an increase of boat traffic on the Pond.

Tracy Arnold put signs on the storm sewers leading to the Pond asking owners to clean them of debris.

The roof of the Life Jacket Lending box at the boat landing off of Business 51 is in need of repair and contains only 2 life vests.  Krista asked if anyone was able to repair the box.  She also asked if anyone wished to donate additional life vest for the box.   
Financial Report:  Treasurer Marv Van Kekerix provided an update of the Financial Report.  He reported that there were not much in expenses so far, other than the second payment to the city on the line of credit used to purchase the dump truck.  There were transfers from Reserves of $10,000 from the Dredge Fund for payments toward expenses for preparation of the application of the dredging permit and $3,000 for repair and painting of a weed harvester.  There were reserves to repair and paint both harvesters, but only doing one at this time to see the results.  There is $25,000 budgeted for chemical treatment of aquatic weeds, which is thought to be adequate, therefore there are not any anticipated changes needed to the Budget.  Mike moved for approval of the Financial Report.  The motion was seconded by Rick Beggs and approved by all participants.

Status on the Dam grant for Automatic Levelers:  Mike reported that he was informed the grants awarded will be announced in mid-May.

Spring 2020 Aquatic Plant Management and Treatment:  Krista reported that there were no concerns expressed about the notice of the planned chemical treatment, so a public meeting is not necessary.  About 100 acres of McDill is planned to be treated.  A map of the area purposed to be treated is posted on the McDill District website, however there has been little weed growth so far.  The spring plant survey indentfying areas to be treated will be posted after it is performed.   Krista also reported that Wisconsin Clean Lakes is united with Clarke Aquatic Services, which is now a larger company servicing a larger area of Wisconsin.  They will pay the fee for the permit for the chemical treatment and we will reimburse them.  The chemical treatment is expected to take place on a weekday between the end of May and early June dependent on weather.  All owners will be notified of when the chemical treatment will take place and well as notices placed at the boat landings.  Boat traffic is discouraged during and following the chemical treatment.

Dredging Permit Application Status Update:   The Lake District needs to decide whether the proposed dredging will be performed mechanically or hydraulically for the permit.  The previous dredging of the silt trap was performed hydraulically, but was a smaller more confined area.  The larger dredging proposed would require a lift and second booster pump.  Mechanical dredging would require a drawdown and be performed during the winter while the sediment is adequately frozen.  Krista is asking for assistance in requesting estimates from dredging companies on both processes.  The results will then be reported back to the members of the Lake District for consideration.  Krista stated that the results of the testing of sediment in the proposed dredging area came back with no issues.  She said that the permit application would also involve a review for any threaten or endangered species in the area, which could affect the ability to dredge.  Also there must be a review of the area for any Indian burial mounds.  She is asking for quotes for performing those reviews.

Aquatic Weed Harvesting:  Krista obtained responses of availability from those interested in weed harvesting in 2020.  Anyone else interested should contact Krista.  The docks for the weed harvesters will need to be installed prior to the city delivering the harvesters.  The city will be contacted by Rick to determine when the harvesters can be delivered.

Fund Raising for 2020:  It was recommended that a fund raiser not be held in 2020 because of the concerns and unknowns involving the virus, unless there was a need found in our budget.

Annual Meeting for 2020:  Wisconsin Lakes Association stated that State Statutes require annual meetings be in person, so cannot currently be held virtually.  Given the need for social distancing and lack of facilitates to be available to hold an annual meeting, the meeting needs to be held outdoors during day light.  Therefore the next quarterly meeting will be scheduled for 5:30pm on September 10, 2020 at Koziczkowski Park, followed by the annual meeting starting at 5:45 pm.

The meeting was adjourned at 7:40 pm.

Minutes respectfully submitted by Joe Blonigen, Secretary McDill Lake District.   
