       Minutes of the McDill Lake Protection and Rehabilitation District First Quarterly 2021 Meeting
                                                       held via Zoom at 6:30 PM on April 7, 2021  

Board of Commissioners Present:  Krista Olson, Keely Fishler, Joe Senn and Marv Van Kekerix.  Guest Tracy Arnold from Golden Sans R&D.  Mildred Neville and, Joe Blonigen excused.

President Krista Olson called the meeting to order at 6:30 PM.

General Announcements:  Krista reminded the members to view trees along their shoreline and that they be trimmed up to 12 feet from the water level, so the weed harvesters are able to harvest along docks.  A reminder of the twice a year only fertilizer restriction was also shared.  Carl Rasmussen noted that TruGreen appears to have been making multiple treatments at nearby residents.  Krista will follow up with TruGreen again. Tracy Arnold announced that shoreline grants area available for next year, and if residents are interested in assistance with shoreland questions they can contact her for a site visit.    
Review and approval of the 1st quarter and completion of the 2021 Annual Meeting Minutes:  Mike Phillips moved to dispense with the reading of the Minutes and they be approved as written.  The motion was seconded by Marv Van Kekerix and approved by all of the Lake District Members participating.

Financial Report:  Treasurer Marv Van Kekerix reported that due to new staff changes and it being close to the end of the quarter, the accounting staff are still working on finalizing the quarterly statement.  Once the statement is made available it will be sent to all commissioners.  The Money Market has a balance of 67,806 and checking has a balance of $50,193 as of 4/7, with the checking balance being close to the average of other years.  The $20,000 approved to be transferred from the money market with the annual budget has not been transferred yet.  Between repainting of the second harvester and maintenance to the garbage truck the equipment fund has used up $5,600.  The dredging project has incurred $13,000 already which may run over for the year.  Motion made by Keely Fishler/seconded by Mike Phillips to accept the financial report as presented and approved by all of the Lake District Members participating.   
McDill Dredging Project:  Krista reported that we were approved by the City of Stevens Point Planning Commission for the City required permit to use the Patch Street landing for dredging.  The Planning Commission approval will go before the Common Council on April 19 for approval.  The Grant Review by WI DNR is scheduled for April 13.  Krista reviewed the grant ranking worksheet, where McDill did not receive the highest of rankings for its grant.  There is a 768,000 shortcoming from all the grant requests, which may mean that some projects may not be funded if under a grant ranking, or all the projects will receive less than was requested.  There is still the other grant available that we will know the results in the next year.  
Koziczikowski Beach Update:  The city of Stevens Point Parks Department is working with Rettler Corp on a design to improve the failing beach retaining wall.  The first two drafts of the project design is not desired due to the extensive use of rip rap rock as a solution for the hill to avoid erosion.  At the meeting of the city it was asked to come up with a new design that incorporates native plantings with retaining walls or natural planting options to avoid the use of rip rap.  It was agreed that rip rap is not desired due to making the area unusable and kids would throw all the rocks in the water.  Tracy Arnold mentioned some planting alternatives and will be assisting with conducting a site visit to review options with the city parks department and the lake district.  
Spring 2021 Chemical Treatment:  The map of the proposed chemical treatment areas was shared.  Notices for the treatment have been mailed or door dropped for residents, along with emailed.  The newspaper notice was also printed and the permit is being finalized.  New this year will be a treatment in Spring Slough area of ProcellaCor.  The ProcellaCor product is a targeted product that will only remove Eurasian Water Milfoil while not harming native plants.  The goal is to remove the EWM that has been creeping into Spring Slough, and allow the natives to recover.  New areas also this year are the channels on the North and South Channel. Overall the treatment area is down with 58 acres estimated vs the 76 acres treated last year.  It was noted that the chemical treatment may be up to 3 weeks earlier this year due to the earlier spring and warm weather patterns.
Harvesting Update:  The staff for this year include:  Evan Vollendorf, Hannah Kovalaske, Jon Olson, Alyssa Olson, Tom Patterson, Greg Olson, Joe Blonigan, Rick Beggs and maybe Larry Busse.  Dock set in is planned for early week of 5/8 and harvesters in for 5/15.  We may need to harvest earlier this year if the chemical treatment is completed earlier.  It was also reported that the garbage truck maintenance is complete including the brakes, so we should be in better shape for this year.  

Fundraiser 2021:  The fundraising took a break in 2020 due to Covid.  A poll of attendees shows there is interest in doing something in 2021, but having people stop at homes for food or buying raffle tickets, poker run, etc is not comfortable yet.  The Pattersons have offered to do a DJ from their dock or boat if we were going to have a boat parade.  Other lakes have had DJ/music on the water events, so it was suggested to give it a try for the summer and see how it works out.  Thank you to the Pattersons for offering their DJ services.  Other ideas include winter fisheree or radar runs, which will be looked into over the next few months.  Mike Phillips will check with Rookies about doing raffles.  
The next quarterly meeting is scheduled to be held TBD at 6:30 PM on Sept 16, 2021.  Depending on what is allowed at the time an in person meeting may be attempted, or a repeat of in person for voting purposes of the annual meeting would be considered.  
The meeting was adjourned at 7:44 PM.

Minutes respectfully submitted by Krista Olson, President McDill Lake District.                
