Minutes of the McDill Lake Protection and Rehabilitation District Special Voters Meeting held at Koczikowski Park Shelter on June 28, 2021
Board of Commissioners Present:  Krista Olson, Joe Blonigen, Keely Fisher, Marv Van Kekerix, Mike Phillips, and Joe Senn.  Mildred Neville excused.

President Krista Olson called the meeting to order at 6 PM.

Krista provided a brief history of the proposed dredging project and the propose of the Special Voter Meeting.  Three dredging proposals were reviewed and voted on at the June 3, 2021 Special Voter Meeting by the Members of the Lake District present.  Proposal #1 for the dredging of up to 64,500 cubic yards and a cost of up to $1,003,450 received the most votes (16) at the meeting.  As a clarification and correction to the June 3rd Minutes, the approval of Proposal #1 was subject to ability to obtain financing of up to the $1,003,450.   The purpose of the June 28th Special Voter Meeting is to approve the financing option available.

Treasurer, Marv Van Kekerix presented five financing scenarios of $903.450 available.  The total cost of the dredging project was estimated to be $1,003,450 and have received approval of a grant for $67,000 and discount by the dredging company of $33,000 for starting the project this fall.  The scenarios for financing of up to $903,450 is thought to be worst case, as they do not consider any additional funding sources to the project, like additional grants or proceeds from the sale of dredging material.  Any such funds could reduce the amount to be paid by the District Members.  Four scenarios were from the Pineries Bank and a fifth from Prevail Bank.  The option from Prevail Bank was eliminated because the interest rate for the same terms as available from Pineries Bank was 0.75% higher.   The annual assessment for each scenario was presented, as well as the option to pay a lump sum of $5,314.41 up front instead of annually.  Jill Ward moved for approval for the District Members to vote on one of the 4 scenarios presented.  The motion was seconded by Steve Richardson and approved by all of the District Members present. 
The results of the voting were as follows:

Scenario #1 for financing based on 15 years at 2.25% for 5 years, with the interest rate to be reviewed for adjustment after 5 years and annual payment of $422.39 per parcel received 29 votes.

Scenario #2 for financing based on 20 years at 2.25% for 5 years, with the interest rate to be reviewed for adjustment after 5 years and annual payment of $333.95 per parcel received 23 votes.

Scenario #3 for financing at a fixed rate for 10 years at 3.95%, with an annual payment of 655.45 received 4 votes.

Scenario #4 for financing at a fixed rate for 15 years at 5.85%, with an annual payment of 544.86 received 3 votes.  
Bill Migel moved that the District Members be assessed based on scenario #1, with the option to pay the lump sum of $5,314.41 up front, instead of annual payments.  The motion was seconded by Dave Lulilemak (sp?) and approved by 42 of the Lake District Members, with none opposed.  Marv said that District Members to expect to receive a coupon around August 15th where they can choose payment of either the annual amount or the lump sum up front.  Members will not have the option to change to a lump sum after electing to pay annually, at least for the first 5 years of the loan.  Also, upon completion of the dredging project and any sale of the dredging material, any reduction in the cost or proceeds will be refunded back to the District Members.

Meeting adjourned at 7:23 PM.  Minutes respectfully submitted by Joe Blonigen Secretary McDill Lake District. 
