Minutes of the McDill Lake Protection and Rehabilitation District Quarter 2 Meeting held at
6:00 PM on September 10, 2026 at Ben Franklin Junior High Library

Meeting called to order on September 10, 2026 at 6:03 p.m.

[bookmark: _Hlk216443877]Board of Commissioners present: Krista Olson-Rusch, Kris Mallek, Joe Senn, Jim Stanchik, and Casey Schoettmer  

[bookmark: _Hlk216435798]Excused: Zach Sowieja (county appointed representative) and Matt Moldenhauer (appointed city representative)

Previous meeting minutes: Joe Senn moved to accept the reading of the previous meeting minutes. The motion was seconded by Kris Mallek and approved by all lake district board members present.

Treasury Report: Joe Senn moved to accept the treasury report. The motion was seconded by Jim Stanchik and approved by all lake district board members present.

Fundraising 
Received $500 from Elk’s Bingo Fundraising – Check will be held until next month when we have the annual meeting so it can be added to the agenda for potentially donating it to start a separate 501c for fundraising.

Resignation and Replacement of President
Krista Olson-Rusch is stepping down from presidency due to personal reasons. Interim president required until time of annual meeting where official voting can occur.
Joe Senn accepted nomination from Casey Schoettmer for interim President. Unanimously approved by all board members. 
Joe Senn’s empty position required fulfillment. Carl Rasmussen accepted nomination from Krista Olson-Rusch for member at large. Unanimously approved by all board members.

2026 Dam Inspection
We do not have results – Krista has been trying to get report from city, but we have not received it from them or AECOM.

Harvesting 2026 Review
· Chemical treatment worked
· Harvesting will stop late September to mid-October
· Down to just one harvester
· New harvester was damaged and has been at the city for repairs
· Old harvester has been going down for multiple issues
· Weed harvester is $250,000. DNR can provide grant that will cut that in half
· Jim is the only one working now because the students employees have gone back to college
· Insurance requires two people on one harvester at a time
· Issues with surprise underwater logs moved by waterflow in some areas
· Continued unexpected equipment failures
· Muckbiotics is making progress to curb growth

Underwater Land Purchase
· Unpaid Tax Delinquent property from Steve McQueen Estate
· Secretary Schoettmer reached out to County Executive via email. County will not allow a land transfer, must bid on property, min bid is $2900
· Recommend approval for up to $4100 from unallocated for land purchase
· Motion to bid up to $8100 for the purchase of the parcel by Krista, Joe seconded with unanimous approval by board members.

McDill Dam Fence Removal and Sidewalk (announcement only)
· 2024 email agreed decorative fence can be removed, county to remove
· June 2026 attorney letter from Whiting asking for Fence repair and snow removal on sidewalk
· Delay requested from McDill for long term discussion
· County will not remove fence or do snow removal

Recommendations
· Meet with county to look at where fencing can be removed, recycle removed fencing to repair broken needed areas
· Discuss with County/City/Village options for contracting snow removal on sidewalk

McDill Dredge Loan Repayment Options - Years 6-10
Year 5 Dredge payment due April 13, 2027    -   Completes Years 1-5
Interest Rate Years 1-5 is: 2.25% APR
Dredge Loan Years 6-10 can be PAID IN FULL or, ROLLED OVER to prevailing interest rate
Revised interest rate based on State Municipal Bond Rate on February 1, 2027
Current State Municipal Bond Rate - Sept 2026 is: 4.75%
Property owners with Dredge Loan obligations notified early February 2027 
1) Revised interest rate Years 6-10 and,
2) Expected annual payment
3) Full payoff amount: ESTIMATED balance - $3750 (to be confirmed)
Dredge loan owners will have until mid-March 2027 to: 
1) pay off remaining loan balance or,
2) Choose continuing annual payments at the revised rate

Quarter 4 2026 Meeting is set for December 3rd at 6pm

Meeting adjourned September 10, 2026 at 7:50 pm

Minutes recorded and respectfully submitted by Casey Schoettmer, Secretary McDill Lake District.
